1.

Attachment 1

Alameda County Board of Supervisors
Procedures for the Selection of Supervisor — District 2

Initiation of Selection Process

1.1. The adoption of these procedures by the Board of Supervisors shall constitute:

a. An announcement of the vacancy and an invitation for applications for Supervisor
District 2.

b. The procedures and a time schedule for submission and consideration of
applications.

c. The form of application to be used by persons wishing to be considered for the
position.

1.2. Within three (3) days after adoption of these procedures, the procedures shall be posted
at the Office of the Clerk of the Board and on the County of Alameda website online
(www.acgov.org).

Filing of Application

2.1. Beginning on the day following the adoption of selection procedures by the Board of
Supervisors, any person who is legally qualified to serve as Supervisor — District 2 may
submit an application for consideration. Only applicants who meet the legal
qualifications will be considered.

2.2. Application shall be made using the form that is set forth as Attachment Al hereto.

2.3. Each application shall be obtained from the Office of the Clerk of the Board of Supervisors
at the following location.

Office of the Clerk of the Board
Main Reception Desk, Fifth Floor
County Administration Building
1221 Oak Street

Oakland, California 94612
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http://www.acgov.org/

2.4. The Clerk of the Board shall issue an application to any person who wishes to apply. The
Clerk shall not endeavor to determine whether an applicant possesses the legal
gualifications for the office when an application is issued. The Clerk shall obtain a receipt
bearing the signature of the applicant at the time an application is issued.

3. Close of Applications

3.1. Each application must be filed not later than 5:00 p.m. on Tuesday, March 14, 2023, with
the Clerk of the Board. Each application must be filed personally by the applicant or a
representative of the applicant. Application by mail, email, express mail, facsimile, or
other substitute form of delivery shall not be accepted.

3.2. The Clerk of the Board shall issue a receipt for the filing of each application. It shall be
the responsibility of the applicant to ensure that a receipt is issued by the Clerk upon the
filing of an application.

3.3. The Clerk’s issuance of a receipt shall not be evidence that the application is complete.
The Board of Supervisors shall determine an application’s completeness, provided that
the Board shall not disqualify an applicant unless there is a clear failure to meet the
application requirements.

3.4. Within forty-eight (48) hours after the close of the application period, the Clerk of the
Board shall make all timely applications publicly available in the following manner.

a. Online at the County of Alameda website (www.acgov.org).

b. At the Clerk of the Board’s office, assembled in alphabetical order in a binder or other
display, during regular office hours.

c. To any member of the public who makes a request, provided that the Clerk may
impose a charge for duplication of the materials pursuant to the California Public
Records Act.

3.5. Within forty-eight (48) hours after the close of the application period, the Clerk of the
Board shall provide each member of the Board of Supervisors with all applications that

were timely filed.

4. Designation of Applicants

4.1. At a Regular or Special public meeting after the close of the application period, the Board
of Supervisors shall review the applications for Supervisor — District 2 to determine the
applicants who: (1) meet the legal requirements for appointment; and (2) have submitted
complete applications. The Board shall then select the candidates to be interviewed by
the Board following the process set forth in Attachment 2 hereto.
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4.2. Only applicants who submitted complete applications and meet the legal requirements
will be eligible to be selected for an interview.

4.3. Following the selection of candidates to be interviewed, the Clerk of the Board shall
schedule a Regular or Special public meeting at which the Board of Supervisors will
interview the selected candidates as set forth in Attachment 2.

Selection of Supervisor — District 2

5.1. Prior to the appointment of Supervisor — District 2, the Board of Supervisors shall
interview each candidate at a Regular or Special public meeting of the Board of
Supervisors. The format of the interviews shall be determined by the Board.

5.2. The Board of Supervisors shall make an appointment by majority vote at a Regular or
Special public meeting, and as set forth more fully in Attachment 2.

5.3. The person selected by the Board of Supervisors shall take office as soon as possible after
selection and upon being sworn-in.

5.4. The proposed schedule for completion of the appointment process as outlined below is
set forth in Attachment 3.
e Adopt Procedures for the Selection of Supervisor — District 2
e Application Period Begins
e Deadline for Submission of Applications
e Regular and Special meetings of the Board of Supervisors

0 Selection of applicants to be interviewed
Public interviews of selected applicants
Deliberations regarding appointment
Formal appointment of candidate

Swearing in of the new Supervisor, District 2

O O OO
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Attachment 2

Interview and Final Selection Process for
Supervisor — District 2

A. Nomination of Candidates

B.

1. In public session the Board of Supervisors will select the candidates whom the Board
will interview for Supervisor — District 2. It is the intention of the Board to interview
at least three but no more than five candidates.

2. The following is the method of nomination:

Round 1: The Board will be presented with a list of all persons who have applied for
the position of Supervisor — District 2. Each Supervisor will vote orally by
roll call vote for as many as five applicants. The Clerk shall tally the votes
and announce the results aloud. The three applicants who receive the
greatest number of votes will be selected for interview.

(If there is a tie for the third position in Round 1, the two candidates
receiving the greatest number of votes will be selected for interview and
three candidates will be selected in Round 2).

Round 2: The Board will be presented with the names of all applicants, except those
candidates who have been selected for interview in Round 1. Each
Supervisor will then vote orally by roll call vote for as many as three
applicants. The Clerk shall tally the votes and announce the results aloud.
The two applicants (three applicants, if only two candidates were selected
in Round 1) who receive the greatest number of votes will be selected for
interview in Round 2.

Round 3: If there is a tie for the last of the five interview positions in Round 2, the
Board will be presented with a list of all applicants who received at least
one vote in Round 2. Each Supervisor will then vote for one applicant. The
applicant receiving the greatest number of votes will be selected for
interview.

3. If Round 3 results in a tie for the last of the five interview positions, the Board may
decide (a) to conduct an additional round of voting to select the final interviewees, (b)
to interview all of the applicants who tied or (c) to interview less than five candidates.

Interview of Candidates

1. The Board of Supervisors will interview candidates for Supervisor — District 2 at one
or more Regular and/or Special Meetings of the Board.
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4.

The sequence of interviews shall be determined by the Clerk of the Board by the
drawing of lots or by another suitable method of random selection.

Each candidate will be allowed to make a presentation for no more than ten minutes.
The content of the presentations will be determined by the candidate. The remainder
of the interview will be devoted to questions by members of the Board.

The Board will not select from the candidates at this meeting.

C. Final Selection

1. The Board of Supervisors will make its final selection of Supervisor — District 2 at a
Regular or Special Meeting following the interviews of candidates.

2.

The following is the method of final selection:

Round 1:

Round 2:

Round 3:

Round 4:

The Board will be presented with the names of all candidates who were
interviewed for the position. Each Supervisor will then vote orally by roll
call vote for as many as two candidates. The Clerk shall tally the votes and
announce the results aloud. The three candidates who receive the greatest
number of votes will be retained for consideration in the next round.

(If there is a tie for the third position, then the four candidates receiving the
greatest number of votes will be retained for consideration in Round 2).

The Board will be presented with the names of all remaining candidates.
Each Supervisor will then vote orally by roll call vote for as many as two
candidates and the Clerk shall tally the votes and announce the results
aloud. The two candidates receiving the greatest number of votes will be
retained for consideration in the third round.

(If there is a tie for the second position in Round 2, three candidates may be
considered in Round 3).

The Board will be presented with a list of the two candidates (three
candidates if there is a tie in Round 2) who received the greatest number of
votes in Round 2. Each Supervisor will then vote for one candidate. If no
candidate receives three votes, then a second vote will be taken. If no
candidate then receives three votes, the selection process will proceed to
Round 4.

The Board will be presented with the names of all candidates who were
interviewed. Any member of the Board may make a nomination from those
named and, if the nomination receives a second, then the full Board will
vote on the nomination. This process will continue until a nominee receives
three votes.
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Attachment 3

Proposed Schedule for Selection of Supervisor — District 2

Tuesday, February 28, 2023 Adopt Procedures for the Selection of Supervisor,
District 2
Wednesday, March 1, 2023 Application Period Opens

Tuesday, March 14, 2023 — 5:00 p.m. | Deadline for Submission of Applications

Tuesday, March 21, 2023* Selection of Finalists to be Interviewed
Tuesday, March 28, 2023* Public Interviews of Finalists
Thursday, March 30 through Board Deliberations and Selection of Candidate

Tuesday, April 4, 2023*

Tuesday, April 4, 2023* Formal Appointment and Swearing-in of New
Supervisor, District 2

* Proposed Dates for Regular and Special Meetings of the Board of Supervisors (Subject to
Change)





